
CASE STUDY: HOW ABUILDING 
PROJECT CAN ENHANCE YOUR 
CTEPROGRAM 
By Tim Buschur &Brad Bubp 

THE DECISION TO TAKE ON ABUILDING PROJECT 
IS EXCITING FOR ANY CAREER AND TECHNICAL 
education {CTE) program, but high ceil
ings and shiny noors shouldn't be the 
focus of your efforts. When you think 
about your program and its place within 
the community, this opportunity can be 
leveraged to build much more than new 
facilities. 
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Determining Your "Why" 
Tri Star Career Compact, which supports 
CTE programs for nine schools in north
west Ohio, recently embarked on a build
ing project to create a new central campus 
that would consolidate its programs into 
one location for the first time: the Com
pact has always operated in the leftover 
spaces of three separate school districts, 

Historically, like many institutions ofils 
kind, Tri Star Career Compact has been 
perceived negatively in the community. 
Local districts even sued lo keep the 
school from opening. 1he program was 
seen as a last resort for students until 
a recent focus on science, technology, 
engineering and math (STEM) and CTE 
at the state and national levels began 
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'- 'ceadership envisioned afacility that looked more 
like acorporate headquarters than aschool, afacility 
where students would walk in and say, "Wow." It was 
clear their building needed something special to 
attract new students, and to establish asense of pride 
among current student~~ 
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to boost iLs image. Today the program 
boasts a 99.5 percent graduation rale 
with more than 60 percent ofits students 
going on to postsecondary educalion and 
training ("Career-technical planning," 
2017). For Tri Star. their building project 
was about more than new facililies. It 
was about laking their newfound success 
to the next level. 

'The first step to approaching a building 
project is lo ask why you arc building at 
all. Whal docs your program wish to ac
complish'! Tri Star's vision was lo create 
something they've never had - their own 
unique identity as a high-tech, vibrant 
school ofchoice that serves a vital role 
in ils local economy. Instead of simply 
building a new campus, Tri Star's leader
ship viewed Lhe project as a way to build 
a brand and valuable partnerships within 
their community. Approaching any kind of 
developmental enrichment project from 
this angle will help you to think bigger and 
to see your endeavor for what it really is 

:it:IAOnline.oro 

- the ultimate opportunity lo strengthen 
and promote your program. 

Designing for Maximum Impact 
A building project can present a once-in
a-lifolime opportunity and will influence 
your students for generations. 'fl1ercfore. 
il is critical that you plan and design your 
fucililies to be 0exible and future-ready lo 
best serve your students now and for years 
to come. 

Tri Star learned with Fanning I lowey. 
a local architecture and engineering firm 
wilh national expertise. for lhc design of 
their new campus. Deemed Tri Star 2.0. 
Lhc learn set big goals for developing its 
new identity. From the beginning. it was 
said that if Tri Star 2.0 looked like a normal 
school, everyone was getting fired. Lead
ership envisioned a facility that looked 
more like a corporate headquarters than 
a school, a facility where students would 
walk in and say, · wow~ For inspiration. the 
learn loured the I londa Heritage Center 

in Marysville. Ohio. us well as several local 
CTE schools. It was clear their building 
needed something special to attract new 
students, and to establish a sense of pride 
among current students. 

111e resulting design features a dramat
ic exterior f,u;ade and a university-like 
interior atmosphere. I Iigh bay spaces arc 
positioned at the front ofthe building lo 
provide visibility to the surrounding com
munity. I ligh·lcch robotics, electronics, 
computer science and machining pro· 
grams are put on display here with views 
in from Stale Roule 70J. a major traffic 
thoroughfare, made even more visually ap
pealing through the use ofcurtainwall and 
storefront glazing. Once inside, all labs 
have full glass doors, sidelights, transoms 
and large windows. This highly trJnspar
ent interior serves Lo gel students interest
ed in, and excited about the activities and 
programs olTcred. 

1he central common space design ofTri 
Star2.0 is especially significanL Created 
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as a collaboration space for students, it 
also doubles as a meeting place for local 
businesses, capable of sealing up to 500 
guests. A portable platform and video wall 
made up of nine 70-inch high-definition 
(lat screens makes for a Ted Talk-like 
presentation space -where, if you wait 
long enough, you might expect to see Elon 
Musk. There is nothing like it in the area, 
and with thanks to collaborative and con
ference-like seating, it will be able to sup
port any kind oftraining or event needed. 

Overall, the design ofTri Star 2.0 sup• 
ports a variety oflearning- and com
munity-centered activities. It creates a 
transparent, (lexible, multi-disciplined 
environment that brings all programs 
together into one campus. in order to en
hance collaboration. Tri Star 2.0 will place 
a particular emphasis on programs with 
student-directed learning by implement
ing computer-on-wheels stations and 
integrated mobile technologies such as 
iPads for video instruction when needed. 
For the first time students will be put in 
the driver's seat of their education to pro
ceed in the way that they learn best. 

Integrating Partnerships with 
Businesses and Local Universities 
Career and technical education programs 
exist to prepare students for the work
place, future training or higher education; 
and so, too, can mutually beneficial part· 
nerships with local businesses and uni• 
versities provide valuable opportunities 
for students. 

Local business leaders have been 
involved from the inception ofTri Star 
2.0. even in the selection ofan architect. 
These leaders were eager to play a role in 
the development of a campus that would 
educate their future employees, and they 
provided the Tri Star team with valuable 
insights and contributions. The new cam
pus will operate from 7:00 a.m. to 11 :00 
p.m. each day, with an intention to host 
certification and training programs after 
work hours in collaboration with local 
businesses and community groups, as 
well as to encourage community involve
ment through a partnership with the 
local YMCA. 

Hoping to change its tenuous relation• 
ship with local universities, the location of 
the new campus was chosen strategically 
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to strengthen synergy with Wright State 
University (WSU): The new building site is 
located across the road from WSU's Lake 
Campus, with only 700 feet separating the 
two. Tri Star has found a new partner in 
Wright State. as the campuses will share 
resources that benefit students from both 
schools. Wright State Lake Campus is 
planning to build a manufacturing center, 
but given its proximity their students will 
be able to lake advantage ofTri Star's new 
manufacturing facilities in Lhe meantime. 
This has allowed Wright State to direct 
the focus of their own new building to 
advanced machinery and processes, and 
to avoid duplicating equipment that is 
availablea!Jli Star. Because Tri Star and 
Wright Stal'lfitudents will be able to use 
both facilities, the partnership offers them 
opportunities that neither institution 
could have offered on their own, thus 
increasing educational opportunities and 
saving money. 

Launching aCommunity into 
aNew Era of Opportunities 
The execution ofa building project 
sometimes requires fundraising to move 
forward with capital or resources. 1his 
prospect can seem worrisome but it's yet 
another opportunity in disguise when you 
can embrace promotional tools as a meth
od to get your message out. and make the 
most ofyour efforts. 

In 2015, after the state ofOhio passed 
legislation that allowed Tri Star to fund 
their new building as a pilot program, the 
administration worked with local elected 
officials to gain access to property tax 
funds to pay for the project; until then, 
schools lacked the ability to bond through 
property truces. Tri Star leaders were the 
face ofthe levy. They held press confer
ences with six county commissioners to 
discuss the impact of the project, and all 
economic development directors were 
in support. Signs were made. Postcards 
were sent to Tri Staralumnus in the area, 
and letters to the editor sent from local 
graduates and parents. Leadership asked 
(and gained) the approval ofevery town 
council, spoke at neighborhood block par• 
ties. and even created a moving banner to 
promote the project. The team collaborat• 
ed with local school districts to coordinate 
the timing ofthe building levy, and as a re-

sult, severaJ districts even held back their 
own levies to allow Tri Star to be the only 
item on the special election ballot After a 
tremendous team effort, the levy passed 
in all nine school districts with one ofthe 
largest turnouts ever for a special election 
and for a stale facilities project in the area. 

Campaigning is a lot of work. but it 
may be necessary to move your project 
forward. Whether you're campaigning for 
funding or simply to spread awareness, 
this represents an opportunity for you to 
promote the value ofyour CTE program. 

When addressing your community 
about the benefits of a building project, 
perhaps the most compelling message is 
its effect on the local economy. Explain 
that capital improvement projects can 
work to expand your CTE program by at• 
tracting new students and providing them 
with better education and training. This, in 
tum, creates a more skilled workforce that 
will not only attract new businesses to 
your area, butwill also help to strengthen 
local companies and grow your economy. 

From 2011 to 2016 Auglaize and Mer• 
cer counties both sawcivilian labor force 
increases while their neighbors to the 
north and south decreased ("Civilian la
bor," 2017). Tri Star counties also currently 
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have lower unemployment than their 
neighbors, with Mercer County having the 
lowest unemployment rate in the slate 
("Civilian labor,' 2017). The area is rich with 
agricultural, manufacturing and healthcare 
jobs, and Tri Star Career Compact equips 
students with the education and training 
that they need to besuccessful in these 
fields. Much oftheir recent success is due 
to the team undertaking extensive promo• 
tional activities Lo explain how better CTE 
opportunities in a new, modem building 
facility will result in a brighter future for the 
entire region by growing the economy and 
keeping local companies strong. 

Final Thoughts 
'fl1irty-four years after Tri Star's founding, 
their new building project validates every
thingthe program has been working toward. 
Since the 2.0 project was announced, Tri 
Star has received numerous comments 
from people saying they want their child 
Lo lake classes at the new campus - some 
from parents ofchildren as young as sec• 
ond grade. Nearly 300 people attended the 
groundbreaking at their new site (so many 
that the sheriff's department had lo be 
called to direct traffic). But tJ1e best part 
ofall is that Tri Star students now have an 
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identity oftheir own. They wiU look around 
al their new facilities and be proud of the ed
ucation they receive, the partnerships they 
build, and the value they bring to their local 
economy. 

Whether you'd like lo improve your per
ception in your community, expand your 
offerings, increase enrollment or bolster 
your local economy, a lot can be learned 
from Tri Star's success. First, it is impera• 
live that you Lie your project into local job 
needs and get key companies on board. 
Supporting and improving local jobs will 
help strengthen your economy, and local 
business leaders will be your advocates. 
Second, consider the students and teach
ers you are trying to attract and offer them 
something unique. Does your community 
have a large, sleek presentation space? Do 
students have access to all ofthe tech• 
nology training they need to compete in 
the 21st century world economy? Offer• 
ing spaces, tech or training that can't be 
found anywhere else in the area will help 
you become the first choice for students 
and teachers. Finally. plan and design for 
flexibility. With the steady advancement 
oftechnology, you don't really know what 
programs will need to be housed in your 
spaces in five years. Flexible design offers 

your program limitJess potential when 
looking to the future. ■ 

Tim Buschur is director of Tri Star Career 
Compact in Celina, Ohio, and has led their 
efforts in implementing their new building 
project. He was named 2017 Administrator 
of the Year by the Ohio Association of Ca
reer and Technical Education. Email him at 
tim.buschur@celinaschools.org. 

Brad Bubp is a project executive at Fan• 
ning Howey, a national architecture and 
engineering firm focused on designing 
environments for learning. He is currently 
serving as project manager for Tri Star 2.0. 
Email him at bbubp@fhai.com. 
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